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For a considerable time it has been
dillicult or impossible for the average
farmer in the Pacific Nodhwest with
small timber holdings to market those
forest products which from time to time
should be marketed. When these prod-

ucts have been sold, it has been neces-
sary to sell them on a stumpage basis.
This method of disposing of many for-
est products is usually very unsatisfac_
toly from the standpoint of the farmer.

How different, however, has the
marheting situatlon been ln this region
with olher farm products, such as eggs,
poultry, and milk produets, which heve
been sold through cooperative market_
ing organizations. In no other farming
region in the United .States are the
far'mers more cooperative-minded or
profiting more from this method of
se l l i ng  l he  p roduc t s  o f  l he i r  f a rms .

While I was preparing this paper the
Washington Poultry and Egg truck v/as
at tlle back door on its weekly visit to
deliver more than a ton of grain fol
cows, hogs and chickens, and Pick uP
the week's production of eggs, which
v/ill command ? to I cents Per dozen
more in the New York markets than
nearby eggs produced in that State.
The Snohomish County milk truck had
aheady made its daily visit to the tarm
to pick up the day's milk.

It is no mystery, then, that the farm-
ers in this section should turn to this
same method of marketing their lorest
products when it ivas suggested to them
by the Soil  Conservation Service, after
sevelal months' work by their foreste._s
in the farm woodlands of the county.

Afte! several preliminary meetings of

larmers orvning timber in Snohomish
County had been called by the County
Agricultural Agent and the Soil Con-
servation Ser-vice, an organization com_
mittee was appointed. Several meet-
ings were held by this committee, who,
with the able assistance ol the County
Agent, drew up proposed By-Laws, a
Marketing Agreement, and Incorpora_
tion papers.

On Apri l  11, 1940, a meeting was

called of those inierested, at which time
the organization papers were adopted,
six directols were elected, and the baby
larmers cooperaiive of the West Coast

was born, known as the Washington
Forest Products Cooperative Associa_

tron.
Some of the objectives of this asso-

ciation. as stated in the Articles of In-

cotporatron. ale:

1. 
'To engage in any activi ty in con_

nection with the marketing, selling'
harvesting, preserving, storing, harl-

d1ing, or utilizing of any fofest products

of its members."

2. 
'To improve the Yield of forest

lanal and increase the income derived

therefrom."

3. 
'To establish a conservative cut-

r i ng  po l i c y  i n  l he  i n l e l es t s  o (  a  pe l_

petual crop.

When the organization work was

completed, considerable time and en-

ergy was expended in making contacts

with purchasers ol wood pfoducts ail

the way lrom Bellingham to Salt Lake

City. Due to unsettled worldwide con-

ditions, markets wete not too encourag_

ing at Jirst. The lirst business was done

in July, 19.10. when the manager ob-

l " i ned  an  o rde r  f o r  f i I  p i l i ng  Th i s

oraler was soon followed by others, all

of which were filled to the satisfaction

of tbe dealers.
On the strength ol this business, we

{inally received an order for 5 to 6

thousand Douglas fir telephone poles'

and as many Dougtas f ir  Pi l ing as we

vrished to deliver. In filling this order

to ihe satisfaction of the dealers and

oLlr membership. we Proved to the

dealers our abi l i ty to del iver the goods'

and to our membership, then about 60

in number, the fact that we could find

marLets. Since that t ime the manager

has often embarmssed us with more

business than we could handle.

.  t : p l i r  h .  l o f p  - L .  F ^ r p s  . y  s . ,  r i n  o f
th .  Nor thsn  s t  Sc ien l i f i c  ] \ ssoc ia t ion ,  Sro-
t r a a . .  1 1 ' a s h i D g l o n ,  D e c f m b a r  2 9 ,  1 9 4 1 .
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'While 

this association has only been
in  ope ra r ;on  Jo r  abou t  18  mon ths ,  we
have done enough business to demon-
strate several advantages of this method
of marketing. In the l i rsl  place there is
a very great saving ol timber. When
the farmer sells stumpage, the logger
taking out the product does not usually
care what destruction is caused to the
remaining standing timber. This is not
so when the owner himsel{ logs his
timber.

Some t ime ago, I  sold cedar poles on
a stumpage basis; and in spite of the
fact that the written contract definitely
stated that there should be no undue
damage to standing timber, the cutters
often cut three or four smaller cedars
or lirs to get the one wanted. 

-We 
are

now logging our own timber and the
past year have cut over 400 poles and
piling with practically no damage to
the remaining standing timber.

Then too, because of the volume of
our orders, dealerc have been willing to
send out representatives who have
visited the farms where cutting was
taking place and have aided the farm-
efs in intelpreting the- specifiaations,
point ing out objecl ionable leatures. as
spike knots, cat faces, etc. This has
resulted in very lew poles being dis-
cc l . ded  a t  l he  p lace  o f  de l i ve ry .  Th i r ,
of coruse, saves much material, labor
and cash outlay for transpoltation of
cirll material. Dealers often are forced
to reluse a large percentage of pfoducts
delivered. One pole representative
with whom we worked last winter
stated that his company had been
lorced to cull back more than 100 poles

from a batch of 300 delivered.

The Soil Conservation Service, through
the medium ol complete farm plans
which have been prepaled for most of
the member's farms, has also aided very
materially by showing us the desifable
l r ees  10  be  cu l ,  bo th  as  l o  l he  requ i re -
ments ol the trade and in relation to the
rules of good silviculture,

we  ha \e  becn  consc ious  o f  t he  r kep -
ticism of the dealers in the ability of
the farmer to meet contracts, due to the
la . k  o f  know ledge  o f  marke l  r equ i re -
ments, o! other inabi l i t ies. The asso-

ciation is doing much to allay this lack
of falth.

Another important saving which has
been very apparent is the nature of the
orders we have been abie to fill due to
the fact that we can deal in a much
larger volume than an individual
farmer could. Our pole olders included
poles ol lengths from 25 to 50 feet, and
piling from 20 to 110 feet. This enabled
us to utilize practically all of the tree
irom the stump up to a top diameter
of 6 inches; whereas if one iS cutting
poles or pi l ing of only one length, be
can utilize only a small portion of the
tree.

Of course, there is ahvays some part
of the tree which cannot be utilized for
anything but firewood. Then, too, there
are individual trees which, because of
crookedness or numerous limbs, are of
no commercial value except for stove-
wood. The Association is now taking
initial steps to bonow money from the
Farm Security Administration to make
advances to farmers who wish to cut
and yard out stovewood to cure until
the next lall, when it can be marketed
as dry wood at a premium ol a dollar
or more per cord. This will enable us
to save many scores ol pords of wqod
\,vhich would otherwise be a total loss,
and in addition would be a fire.hazard.

Most of our members do not have the
necessary equipment to yard out or
transport material such as logs or large
piling. It is the policy of the Associa-
tjon to employ other members who are
equipped to do this work. In this way
we are serving each othel to the
advantage of all. It makes it possible
1or the member to make a job for
himself and his regular help, during
slack times in ordinary falm duties.

Our manager is a man with long
experience in the woods and in busi-
ness. and in addit ion, he has had some
training in technical forestry. His ex-
perience, together with aid from the
Ioresters of the Soil Conservation Serv-
ice. has enabled us to produce a more
slandard product $'hich will command
a premium on the gener.al markets.
This standardization of products is one
of the basic principles of cooperative
endeavof,
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1, however, would not be doing justice

to the men who have fostered this
movement and who have given un-
st int ingly of lheir l ime and energy i f
I only emphasized the immediate pecu-

niary gains of our cooperative efforts.
While most of the members of the

cooperative need the immediate returns
from their forest products, they are also
keeping in mind the welfare of the
future of this, one of the most lavored
regions ol the United States. The

Association has vety clearly and defi_
nitely in mind a permanent policy of

sustained yield and selective eutting.
Some members are looking far enough

ahead toward a permanent forest policy

that they are willing to increase and

improve theil lorest holdings by new
plantings.

Approximately 400,000 Douglas fif,

cedar, and cascara have been planted

on about 500 acres the last two years

on land owned bY larmers in our

county. The Jarmers, in most inctances'

have paid 50 percent ol the initial cost

oI these irees. This speaks well lor ahe

new attitude many ol these farmers

have toward their timber holdings,

when one realizes that many ot them

in the past bave often looked upon their

lorest holdings as a hindrance to their

normal farm operairons.
Far-reaching forestry policied cannot

be thoroughly established until the

average farmer who has timber hold-

ings can see that his timber, instead of

being a hindrance to him in his regular

farm operations, can be made to con_

t r i bu te  10  h i s  annua l  f a rm  i ncome  i n  a

very material way and should therefore

be considered as one of his regular

farm operations. Finding a remunera-

tive market for even limited amounts

of for€st products at frequent intervals

will do more to engender and increase

l'espect fo! timbered acres than any

emount of phi losophizing about a per-

manent forestry program. Taxes, intet-

est, and farm payments are not met by

theorizing.
The 1933 Census l ists 99,000 acres ol

land owned by farmers in Snohomish

County as not being cropped or Pas_
turedj about 50 pe.cerrt of this land

supports stands of second-growth for-
ests.

Approximately 9,000 acres of these
second-growth loresis are signed up in
our Associat ion among its approxi-
mately 90 members. This amount is
growing apprcciably sirlce we now have
a fuU-time manager. One ol the
manager's duties is to investigate pros-
pective member's timber holdings, and
also ascertain whether the individual is
willing to practice a sustained yield

cutting policy, since the aid and co-

operation of the Soil Conservation
Service, through the medium ol larm
plans, is contingent upon the Associa-
tion's abilily to practice this policv

The past year the Association has

done well over $30.000 worth of busi-
ness, most of which would have been
impossible without an organlzatlon-
This is no small item in the, too ofien'

neager income oi stump ranchets. This

is aiding very much in making these

farmers forest-minded. The Plans
adopted, together with the definite aid

of federal foresters in the way of edu-

cation along practical forestry iines'

and in making much unavailable timber

available by building traiis for roads

and firebreaks, are all making lor a

wholesome attitude toward iorestly

Our Association is, however, onlY a

babe among the family of cooperatives.
It must be tostered by Federal, State

and loial agencies until its numbers

and etperiences give it impetus enough

to carry on by itself.
Some day our generation will stand

c r im ina l l y  j nd i c ted  be fo re  pub l i c  op in -

ion because of its prolligate waste of

the God-given rich natural resources of

our land. Nowhere wil l  that indictment

be more deselved than in our Pacific

Northwesl region in the handling ot our

once wonderful forests. The problem

of a conservative, long_time forestry
program is of such magnitude and of

such importance that it merits the

combined efforts of national, state, re-
gional and local forces. I firmly believe

that cooperative selling of forest prod-

uc l s  w i l l  a i d  ma te r i a l l y  i n  so l v ;ng  l h i s

most impofiant phase of conservation
oi our for€st resourcesl


